


Team Management & Consulting LLCis a leader in project management,
decommissioning and abandonment, turnaround, tank and terminal,
commissioning and startup, pipe structural design, inspection and
construction installation services in the energy industry.

Through a network of experienced employees, the company provides
project management services for upstream, midstream and downstream
projects worldwide.

Team Management recruits, trains and maintains a seasoned staff
of professional project support personnel, These professionals share
a commitment to providing innovative ideas and exceeding dlients’
expectations.

If you need a quality job completed on time and on budget, integrate our
experts into your team to keep an operation running smoothly and safely.



Team Management provides project and construction management
services to the exploration and production sector across the globe and
in many diverse environments.

Our consultants are trained in the latest industry standards and are ready
to aid in commissioning and startup efforts, perform inspections, manage
construction installations and provide a wealth of turnaround services.

Upstream onshore services provided include:
«Land men and land owner negotiations
« Permitting and regulatory support
« AFE forecasting and bid evaluation
« Well site and right away identification and survey
« Manage well site preparation for drilling program
« Detailed design of process facilities, compressors and pipelines
» Procurement of process equipment and materials
« Equipment bid package preparation
« Onsite supervision and inspection
» Production supervisors and field operations
« Pracess trouble shooting

Whether it's a land-based operation in the Marcellus Shale play, ultra-
deep water off or in the North Sea, we provide the experience crucial to
get the job done on time and on budget.



Once we help you find it, we can help with your marketing,
transportation and storage requirements. In the midstream sector,
we specialize in gathering systems, compressor and pump stations
and metering systems.

Other midstream services include:
- New pipeline design and construction oversight
» Facilities design, construction oversight and inspection
» Facilities, metering and pipeline commissioning
= All state requlatory and DOT compliance support
- Complete pipeline maintenance and rehabilitation programs
- Conventional, smart pigging and rehab programs
- Rehab excavation and repair oversight
- (orrosion assessments
- Maintenance and construction installation procedures

We're there to help you after the find, too, to keep your investment
secure and your operation moving ahead.



Team Management and Consulting provides a number of services
to the downstream refining and terminal distributor. Services
range from brownfield construction support, turnaround
management, tank inspection and rehabilitation and onsite
supervision and inspection.

For the downstream industry, we provide:
« Project management, project controls staffing
« AFE forecasting, contractor evaluations
« Site construction management teams
« Certified welding inspectors
« NACE inspection
« Certified API 510, 650 and 653 Inspectors

Team Management has a proven track record of planning and
executing spot-on forecasting of turnaround downtime.
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www.teammcllc.com
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6873 Johnston Street
Lafayette, LA 70503
337.988.8545
Fax: 337.988.9367
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